Consider this ...

SAMPLE OBJECTIVES WORKSHEET

Objective/Desired Outcome

Achieved by

2008-09 Plan

Men involved in leading men to Christ.
Men coming to Christ.

Equip men to share the gospel
Enlist speakers who bring an
evangelistic message

Men involved in healthy small groups or
in one-on-one discipling.

Conduct relationship building
activities
Establish affinity

Continue quarterly men’s
breakfasts

Take at least 15 men to District
Retreat

Conduct at least three recreational
activities

Men burdened for missions as
evidenced by prayer for mission, giving
to the Great Commission Fund,
answering the call to the mission field
and short-term mission trips.

Encourage participation in First
Wednesday

Encourage attendance at mission
conferences

Announce opportunities: short-term
mission trips, approved special
projects, etc.

Encourage giving to an approved
special project

Men moving into ministry/leadership

Disciplemaking: small groups, one-
on-one, mentoring

Establish a small group for
discipling the leadership team

Men who understand biblical
masculinity.

Study biblical masculinity: small
groups, e.g., John Eldredge, etc.
Study biblical masculinity in large
groups, e.g., Fraternity of Men —
Robert Lewis.

Men serving the church, community,
district and the C&MA (ACT).

Identify project leaders

Plan, organize, equip projects
Identify district connections
Create skills matrix

Hold at least two workdays
Maintain a list of
repair/improvement projects
around the church

Consider participating in a Habitat
for Humanity project

Consider sending a group of men to
Waveland.

A church sensitive to the needs of men
(Man Code) in worship, Sunday School,
etc. A male friendly environment.

Identify what a man code is and
what we want it to be

Build understanding among ministry
leaders

Identify ways of making our
ministries more friendly

Schedule a men’s Sunday School
class (occasional or continuing)

Assess EAC’s man code




Men in healthy fellowship — energized
themselves and energizing the body.

Conduct fellowship/relationship
building activities

Hold or participate in competitive
activities with other men’s groups
or internally

See 2 above

Men in healthy marital and family
relationships. Men discipling their
families.

Schedule workshops/seminars on
marriage, family

Conduct small groups with a focus
on M&F

General discipling through small
groups or one-on-one




